Funded by
the European Union

(%) | RSAF

AFRICAN STUDENTS & ALUMNI FORUM

FORUN DES ETUDIANTS & DES ANCIENS BOURSIERS AFRICAINS

Board Member Candidate’s e-flyer

|
First Name: Daniel
Last Name: Wafo Fosso I

Why do you want to become an ASAF Board member?

I want to become an ASAF Board member for two key reasons:

1. Leverage My Experience to Propel ASAF Forward: My experience as a former ASAF
Board member gives me a valuable perspective. | understand the network’s strengths and
weaknesses from the inside out. During my previous tenure, | helped develop ambitious
plans with the Task Forces, but | also learned valuable lessons about implementation. This
combined knowledge makes me a strategic asset. | can utilize my understanding of ASAF's
needs to help navigate through it challenges and achieve its goals more effectively.

2. Lead with Passion and Dedication to Serve ASAF and its Members: | am deeply
invested in ASAF's success and the well-being of its members. This passion drives me to
address the pressing issues and uncertainties facing the network. | believe my leadership
skills can make a positive impact. My commitment to serving others aligns perfectly with
the core values of ASAF. As a Board member, | would be dedicated to actively listening to
the needs of all members, contributing generously with my time and expertise, and working
tirelessly to ensure ASAF fulfills its mission and fight to ensure each member is comfortable
in ASAF.

In essence, | see myself as a leader who serves; | have been fighting for my mates and will
still do so for each member to feel at ease in ASAF. | believe my experience, strategic
thinking, and dedication make me a strong candidate to contribute meaningfully to ASAF
member success. | should be part of the board because | share your idea of getting ASAF
legacy without any further delay.

What is your vision for ASAF?

As a dedicated member of the ASAF Board, my vision is to transform ASAF from a network
to a recognized NGO that empowers its members to achieve their full potential. To realize
this vision, | prioritize the following key areas:

1. Member Development and Empowerment:

Supporting Erasmus+ International Students and Alumni Networks



Skills Transfer: | believe in fostering a culture of knowledge sharing within ASAF.
By pairing experienced members with those seeking guidance, we can create a robust
system for skill transfer, ensuring that every member benefits from the collective
expertise of the network.

Capacity Building: 1 will champion initiatives to enhance members' project
management skills. This will equip them with the tools and knowledge they need to
secure and successfully implement projects, contributing to their professional growth
and ASAF's overall impact.

2. Inclusive and Diverse Leadership:

Representation: | am committed to ensuring that ASAF's leadership reflects the
diversity of its membership. This includes advocating for the representation of
individuals with disabilities on the Board, fostering a more inclusive and equitable
environment.

Global Leadership Opportunities: | support a rotation system for Board positions,
ensuring that members from all regions have the opportunity to contribute to ASAF's
strategic direction. This will not only promote inclusivity but also leverage the unique
perspectives and experiences of members from diverse backgrounds.

3. Supporting Continued Education:

Scholarships and Mentorship: Through a separated working group I will actively
seek opportunities and establish mentorship programs by parting with universities
and other organizations and sister networks to support ASAF members who aspire to
pursue further education. By providing the necessary resources and guidance, we can
help members achieve their academic goals and contribute even more meaningfully
to the network.

4. Financial Sustainability:

Funding Diversification: While | value the support we receive from the EU, for
ASAF to sprout, it needs external sources, | believe that ASAF should strive for
greater financial autonomy. To achieve this, | will focus on capacity building in
project management, enabling members to secure more funding for their initiatives.
Regional Representation: | will ensure that all members have a voice and equal
opportunities to participate in ASAF activities through the Regional Coordinators.
All the Co-Ambassadors will be involving in the process of ASAF legacy because
they will be the ones with the Regional Coordinators in charge of creating small
associations at the country level or the region level.

Strategic Partnerships: I will render more effective the partnership we already have
and explore more opportunities to form strategic partnerships with other
organizations that align with ASAF's goals as a network as well as ASAF as an NGO.
These collaborations can provide additional funding, resources, and networks of
support.




5. A Platform for Positive Change:

Advocacy and Impact: | envision ASAF as a powerful platform for advocacy and
positive change. By leveraging the collective voice and expertise of our members,
we can advocate for policies that support youth development, education, and
sustainable development in Africa. This will start in a country level and will blow in
a continental level.

Community Engagement: | believe that ASAF should actively engage with local
communities and contribute to addressing their specific needs. By fostering
partnerships and implementing community-driven projects, we can create a lasting
impact and strengthen ASAF's reputation as a force for good.

By prioritizing these areas, | am confident that we can create a vibrant and impactful ASAF
network that empowers its members, fosters diversity and inclusion, and contributes
meaningfully to the development of Africa.

What skills do you bring to the position and what contributions do you want tc

make?

Skills I Bring to this Position are the following:

Strategic Thinking: | have a proven ability to develop effective strategies. My
experience as a Board member has honed my skills in identifying key priorities,
setting goals, and creating action plans to implement these strategies.

Leadership and Collaboration: I am a collaborative leader who thrives on building
strong relationships and fostering teamwork. | have experience managing diverse
teams and facilitating productive discussions.

Project Management: My background in project management equips me with the
skills to oversee complex initiatives, manage resources, and deliver results on time.
Communication and Advocacy: | am a strong communicator, | have experience
engaging with stakeholders at all levels, building consensus, and representing the
interests of the organization.

Cultural Sensitivity and Global Perspective: Having lived and worked in various
countries, | possess a deep understanding of different cultures and perspectives. This
enables me to approach challenges with empathy and find solutions that are inclusive
and effective.

Contributions | Want to Make:

Strengthen Member Empowerment: | aim to create a more supportive and
inclusive environment for ASAF members. By fostering skills transfer, providing
capacity building opportunities, and promoting mentorship programs, | will empower
members to achieve their full potential.

Enhance ASAF's Impact: | want to contribute to ASAF's efforts to create a positive
impact on the lives of young people in Africa. This includes advocating for policies
that support youth development, education, and sustainable development, as well as
implementing projects.




o Foster a Culture of Diversity and Inclusion: | believe that diversity and inclusion
are essential for ASAF's success. | will work to ensure that all members feel valued
and respected, and that the network reflects the diversity of the African continent.

o Promote Financial Sustainability: | will actively seek opportunities to increase
ASAF's financial sustainability through funding diversification, strategic
partnerships, and capacity building in project management.

o Strengthen ASAF's Global Presence: | will leverage my international experience
as well as that of ASAF members to enhance its visibility and impact on the global
stage. This includes building relationships with international partners and advocating
for ASAF's priorities at global forums.

o Proven Experience: As a former ASAF Board member responsible for research and
survey, | have a deep understanding of the network's operations and priorities. My
experience within other Africans networks and my involvement in various
international organizations further demonstrate my commitment to advancing
education and development in Africa.

o Strong Network: My involvement in numerous African educational organizations
positions me well to leverage existing relationships and establish new partnerships to
benefit ASAF.

o Research Expertise: My background in research and my contributions to my
university's research team highlight my ability to contribute to ASAF's knowledge
base and support evidence-based decision-making.

By combining my skills, experience, and network, I am confident that | can make a
significant contribution to ASAF's success and help achieve its vision of empowering young
people in Africa.

Why should you be elected as an ASAF Board member?

My candidacy for the ASAF Board is grounded in a strong track record of leadership,
demonstrated both within ASAF and in other relevant organizations. As a former ASAF
Board member responsible for research and survey, | have a deep understanding of the
network's operations, priorities, and challenges. My involvement in the Diaspora Academic
Network for Africa and various international organizations showcases my commitment to
advancing education and development in Africa.

A Vision for a Stronger, More Inclusive ASAF

| believe that ASAF has the potential to be a transformative force in the lives of young people
in Africa. To achieve this, | envision a network that is:

e Member-Centric: Prioritizes the needs and aspirations of its members, fostering a
supportive and inclusive environment. Additionally, during my first election, |
noticed a couple of problems and needs from members instead of allowing the
members to themselves, | would like to be the one addressing those.

o Impactful: Drives positive change through advocacy, community engagement, and
evidence-based initiatives given my experience both in youth organisations and with
ASAF for many years now | am well placed to bring the needed change.




o Diverse and Inclusive: Represents the rich diversity of the African continent,
ensuring that all members feel valued and empowered.

e Financially Sustainable: Secures a stable funding base through strategic
partnerships and capacity building in project management.

e Globally Recognized: Establishes itself as a leading voice on youth development,
education, and sustainable development in Africa.

A Commitment to Action
To realize this vision, | will focus on the following key areas:

« Empowering ASAF Members: Promoting skills transfer, capacity building, and
mentorship programs to equip members with the tools they need to succeed.

o Strengthening ASAF's Impact: Advocating for policies that support youth
development, education, and sustainable development, and implementing
community-driven projects.

o Fostering Diversity and Inclusion: Ensuring that ASAF's leadership and
membership reflect the diversity of the African continent and promoting a culture of
inclusivity.

e Promoting Financial Sustainability: Diversifying funding sources, building
capacity in project management, and forming strategic partnerships.

« Enhancing ASAF's Global Presence: Leveraging my international experience and
ASAF's network to increase its visibility and influence on the global stage.

A Passion for Service

My decision to seek a position on the ASAF Board is driven by a deep passion for serving
others and contributing to a more equitable and sustainable future for African students and
Africa as a whole. I am committed to using my skills, experience, and network to make a
positive impact on the lives of ASAF members and the broader African community.

Ultimately, my combination of experience, vision, and commitment make me a strong
candidate for the ASAF Board. | am confident that | can contribute meaningfully to the
network’s success and help achieve its goals of empowering youth in Africa.

All the above mentioned will be possible but you are the one choosing the people I will be
working with. | trust you are voting for a better ASAF.




